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MINUTES

Executive Committee
Meeting of June 3, 2002

Committee
member s present

AlanS. Arkatov Chair Other Commissioner sand alter natespr esent
Carol Chandler, ViceChair OdessaP. Johnson
EvonneSeron Schulze Robert L. Moore
OliviaK.Singh RaphR. Pesqueira
HowardWeinsky Rachel E. Shetka

Anthony M. Vitti

Calltoorder  Chair Arkatov called the Executive Committeeto order at 11:12 am.
Roll call Executive Secretary Judy Harder caled theroll. All Executive Committeememberswere
present.
Introduction  Chair Alan Arkatov identified the newest member of the Commission, Anthony Vitti, as

representing the CdiforniaState University, replacing William Campbel. Ralph Pesqueira,
aternate State University representative who wasin attendance, was asked by Chair
Arkatov to introduce Commissioner Vitti.

Mr. Pesqueiraindicated that Commissioner Vitti had been along-time member of the
Board of Trustees, aformer chair of the board, and isabusiness person from Newport
Beach.

Commissioner Vitti thanked Mr. Pesqueirafor hiscommentsand expressed hisinterest
inthe Commission, citing theimportant work doneby it and itsstaff. Hecommented on
theimportant rolethat the Commission playsin providing an independent voice on mat-
tersof importance related to public policy and higher education.

M eeting overview

Chair Arkatov then asked Executive Director Warren Fox to provide an overview of
the discussion about the Commission’ sorganization and structure of committees.

Executive Director Fox briefly commented on the importance of restoring the budget
for the Commission, citing thefact that budgetary impact on thework of the Commis-
sion and itsdiscussionsisan important consideration. Executive Director Fox then
reviewed the historical antecedentsto the committee structure and Commission pro-
cessescurrently operative.
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Commissioner Schulzeidentified her concernswith the current process and structure,
including adesireto haveamoreinforma and in-depth conversation and discusson with
staff and committee membersin advance of the full Commission meeting. Sherefer-
enced thework and discussion of the Governmental Affairs Committeeand how it often
spendstimeto review and analyzeissuesthat are acomponent of thelegidative affairs
agenda. Her desireisto haveasimilar opportunity for other Commission committees.

Commissioner Vitti reviewed the structure and processes associated with the California
State University Board of Trustees, including the manner in which its committees oper-
ate. Heindicated that much work was done at the committeelevel prior to advance-
ment of an issue or matter to thefull Board of Trustees. He commented further that
members of the board who were not on the committee and who were not meetingina
different session often sat in on another committee’ smeeting to get abetter understand-
ing of theissues.

Commissioner Johnson said that therewasaneed for further discussion on mattersthat
come beforethe Commission, and that she sensed that there areimportant policy issues
that require morefocused dial ogue and analysis by the Commissioners.

Commissioner Mooredrew attention to meetings of the CdiforniaCommunity Colleges
Board of Governors. Hereported the meetingswere held in amanner similar to the
Commission but that the differenceisthe board’ s discussion is more thoughtful and
informative asaresult of the need for membersto bemoreinformed. Essentidly itisnot
astructura matter asmuch aswhether or not the Commission members need for infor-
mation isbeing met.

It was concluded by the commi ssionersthat they wish to seeamodified meeting for July
inwhichtheindividual committee meetingswill be held beginning ion themorning and
finish their discussionson agendaand related matters prior to thefull commission meet-
ingwhichwill follow. Staff indicated that such an approach would be undertaken.

Commissionersbelievethat thistria gpproach will be undertakenwith the understanding
that other modifications may be necessary with experience so that they can havethe
level of discussion and interaction with staff onissuesbeforethe Commission.

Theremainder of the meeting was devoted to logisticsfor the remainder of the day.

Adjournment  The Executive Committee meeting adjourned at 11:57 am.
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